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Description:
An exhaustive, business-boosting reference, "Construction Operations Manual
of Policies and Procedures, Fourth Edition", by Andrew Civitello, Jr., is loaded
with procedures and step-by-step details for successfully managing
construction operations. You get nearly 500 pages of methods, strategies and
tactics, forms and ready-to-copy letters all laid out for you in a concise, easy-
to-grasp style. This new edition, now the most timely, complete, and useful
guide available for managing construction, packs over 20 percent more forms,
and checklists. It also covers new developments in construction management
software, as well as new material devoted to the Design-Build process. The
included CD-ROM packs project delivery forms, word-for-word letters, sample
letters, and checklists to make the overall construction project management
process easier and more efficient.
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About Andrew M. Civitello
 Andrew Civitello, Jr. (Hamden, CT) owns his own company near Tampa Florida
(Valrico, FL) and a newly established branch in Connecticut specializing in
project management and scheduling. Previously he was President of Civitello
Construction Company in Connecticut, a family owned construction company.
Andy is the author of Construction Manager and Complete Contracting
(McGraw-Hill) and Contractor's Guide to Change Orders, (Prentice Hall).
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